
1 How can I ensure that my course 
design is helping students achieve 
desired outcomes? 
Connecting Learning Objectives and 
Assessments (St 2/3)* 
Measurable learning objectives set the 
foundation for any course. This workshop will 
help you draw a connection between learning 
objectives and the assessments used to 
measure them — ensuring that assessments 
actually measure stated learning objectives. 

Using Instructional Materials and 
Technology to Promote Learner  
Engagement (St 4/5/6)*
Engaging learners with interesting content 
and activities online doesn’t have to be a 
challenge. Join QM for this workshop and 
learn to integrate instructional materials 
and activities using tools that foster inter-
action among learners as you help  
them meet learning objectives.

2 How can I stem the flow of questions 
about where to go and what to do in my 
online course?
Design That Welcomes  
Your Students  (St 1/7)* 
Getting students started on the right foot in 
your online course is vital to their success. 
In this workshop, you will create “Getting 
Started” instructions, a self-introduction, 
and will set expectations for students in the 
online classroom. You will also explore the 
learner support services at your own institu-
tion and design techniques to help students 
access those services.

3 How do I make my online course 
usable and accessible for all learners?
Addressing Accessibility 
and Usability (St 8)
Create an online learning environment that 
is usable and accessible to all learners. 
In this workshop, you’ll learn what some 
learners experience when using multimedia 
and navigating an online course. You’ll also 
learn how to make your course accessible to 
all learners. 

4 How do I make active learning a 
part of my course design?
Using Instructional Materials and 
Technology to Promote Learner  
Engagement (St 4/5/6)*
Engaging learners with the content, involv-
ing them in activities, and using tools for 
learning is possible! Take this workshop and 
discover how to leverage the interdependent 
relationship of instructional materials, 
activities and course technologies to provide 
an active learning environment.

5 How do I write learning objectives 
that meet Quality Matters’ Standards? 
Connecting Learning Objectives and 
Assessments (St 2/3)*
Learn to write measurable course and 
module level objectives suited to the level 
of the course. In addition to practice writing 
measurable learning objectives that meet 
QM Standards, you’ll spend time ensuring 
that objectives are being measured with 
your assessments.

PROFESSIONAL
DEVELOPMENT

Which Quality Matters path is right for you? 
Teaching and Learning Resources invites you to chart your course with this decision model:

Get more guidance with designing certain 
components of your online course

Both workshops are facilitated by a Quality  Matters Certified 
Facilitator, and are two weeks long. You will be expected to 
interact with other participants during your workshop.  

Excellent! QM has two workshops that would be perfect for
you: Applying the QM Rubric or Improving Your Online Course.

YES

1. Applying the QM Rubric is Quality Matters’ flagship
workshop and is the prerequisite for the Peer Reviewer Course. 
This workshop provides an overview of the QM Rubric Stan-
dards, peer review process and Quality Matters.

2. Improving Your Online Course provides a focused look at
the QM Standards so you can incorporate improvements to 
your current online course(s).

Okay. Then let’s get started with one of our three
introductory workshops:

1. Teaching Online: An Introduction to Online Delivery (TOL):
Examine the differences between traditional classroom and 
online learning; the instructor’s role in the online classroom; 
the importance of engaging students, and keeping them 
engaged; and the various methods of facilitating online 
discussions using the discussion board.
2. Designing Your Online Course (DYOC): Learn how to devel-
op your overall course organization and create a plan for your 
first module. 
3. Designing Your Blended Course (DYBC): In this course you
will create a plan for flipping your classroom! Gain the skills to 
develop a plan for not only what happens inside the classroom, 
but outside as well.

NO

Do you currently teach online?

FAQs

Use the workshop 
schedule link and Google 

form above if you are 
interested in any of these 

workshops.

Still have questions?
Contact the TLC:
608.757.7632 

1. Use this link to view the workshop schedule**: 
qmprogram.org/qmresources/registration

2.Complete this T&LR Google form with your choice of workshop 
name and start date:  https://goo.gl/forms/vp0wilEtjy2tAJUi1

**The Teaching and Learning Resources will register you for 
each workshop after you complete the T&LR Google form.

qmprogram.org/qmresources/registration
http://
qmprogram.org/qmresources/registration



